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QUESTION PAPER SPECIFIC INSTRUCTIONS 

Please read each of the following instructions carefully before attempting questions. 

There are EIGHT questions divided in Two Sections and printed both in HINDI and in ENGLISH. 

Candidate has to attempt FIVE questions in all. 

Question no. 1 and 5 are compulsory and out of the remaining, THREE are to be attempted choosing at 
least ONE from each section. 

The number of marks carried by a question/part is indicated against it. 

Answers must be written in the medium authorized in the Admission certificate which must be stated clearly 
on the cover of this Question-cum-Answer (QCA) booklet in the space provided. No marks will be given 
for answers written in medium other than the authorized one. 

Assume suitable data, if considered necessary, and indicate the same clearly. 

Attempts of questions shall be counted in chronological order. Unless struck off, attempt of a question shall 
be counted even if attempted partly. Any page or portion of the page left blank in the answer book must 
be clearly struck off. 
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SECTION-A 

Q. I . P1:i:.:tR1Rota 1R fclit?t1S1v11~wi flcqf01l!i ~Roil!.. ~ ~ 150 ~ ~ ~ it .,- -ITT :-

Write analytical notes on the following in not more than 150 words each :- 10x5=50 

Q. l(a) '~~ ~ m~ m ~ ~ cf; IDT[ -g~ ~ ~~ fTfu ~ ~ cf; ~~ 

cp'I m cF ~ °B cr'I urraT 'g I ' 

'Management is defined as attainment of organisational goals in an effective and efficient manner 

through its four functions'. 1 O 

Developing leaders through organisational structural design. 10 

Q. l(c) <"il16"i kl1Cfi cl1Cli'.\1 { "Cfi'T flCficcq1 li:liCfi ~ ~ ~ cf; ~~11 ~ 311,~ fc1\1cits101 LR 

3TTt:rrfur % I 

The conceptual model of organisational behaviour is based on micro and applied analysis of 

human behaviour. 10 

'Employee morale and productivity are not mutually dependant' . IO 

Empowerment of people for efficient and effective functioning in Teams. IO 

Q. 2. ~ ~ 300 ~ it ~ if ~ m--rr ~ 
Each answer shall not exceed 300 words :- 50 

Q. 2(a) 'f.1ij~u1 ~ ~ ~ 3fqftaj(r WrOrf # 3l1T~ 3TfucF { l \Jl'"l~RiCfi cl1Cl#I{ ~ ~I' 

~~I 

'High internal locus of control exhibits more political behaviour in an organisation.' Discuss. 

20 

Q. 2(b) ~ 'X' 3ITT 'y' ~ CfiT!f ~~ m # crrfcIB ~ ~ <nl' ~RlRi~d Cf1{(1T 

~I ~ m 7 <FIT 1W -9°~ ~ cF ~ -q\ 1J'l1[q ~ ~ 7 \3<11gu1 ~ Cflffi 
~~~I 

Theory 'X and Y ' model reflects the attitude of a person in performing the task. How? Does 

this influence the selection of the leadership style? Explain with examples. 7+8=15 



Q. 2(c) ~ ~ ~ \ ,-1i<il fct~ 11sc:a 1 ~' (JCM) CflT cruf;:i- ~I % Cfi•:fil1ft ~ if 
~ ~ 0cilli1A 'ITT m-r % 7 

Describe the 'Job Characteristics Model' (JCM) of Job design. How it can be useful in 

Employee motivation ? 

Q. 3. ~ ~ 300 ~ ~ ~ if ~ ~ ~ 

Each answer shall not exceed 300 words :-

Discuss the concept and advantages of Flexible Systems Management. 

8+7=15 

50 

15 

Q. 3(b) fct~cic£J1cf1fd 3T2f-ctTCrEm if, Sll i\tilfllCf>l ~ m <J'lf!CIT ~ ~~ i;i'&l"u;:i- CfiT "Bmuf 

~ ~ % 7 fq1Sl' ~I 

How technology enables an effective and efficiept management in a G lobalised Economy? 

Explain. 20 

Explain how motivation is a function of valence, expectancy and instrumentality. 15 

Each answer shall not exceed 300 words :- 50 

Q. 4(a) 'q1fifciCfi fct'i:l1;co1' 3ITT '~u:rfITT fcl:q1;co1, ~ ~ fcrm ~ 1 ~ m q1fifciCf1 fcl:q1;co1 

tfll6"11\l"Fh ~"1 ~~C1dl cFJ- ~ Cfi'T\fT ~ 7 

Differentiate between ' Lateral thinking' and 'Vertical thinking' . How lateral thinking generates 

organisational creativity? 10+10=20 

Q. 4(b) ~ ~ ~ Cfm" wc=i:rf i ? ~ it 3ffq m-\J\lcr;:r ~;:i- · ~ i;rcpJ( ~f.1~-qa ~ 

~ ? 

What is Job Stress ? How do you assure work-life balance in an organisation ? 8+7=15 

Q. 4(c) "fclffiq4" ~ Cfm" wc=i:rf ~ ? Cfm" 3wrf; ~ if ~t:[Cp m 3T~m 3fR ~ f.1lSql~"1 

~ ~HCfll{, ~ m ~~ cF ~~J:Jlci cF mT '9'~ m if m tTilT ? ~ ~I 

What is 'extinction' ? Do you think that Managers will be able to influence subordinates and 

their performance by using reward, punishment and extinction ? Explain. 7+8= 15 
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SECTION- B 

Q.5. f.i:i:;iR1ROfa in: fcl!tMISIOll\l"l<:fl f2cqf01~i fu~ ~ ~ 150 ~ ~ ~ if <1 -ITT" :-

Write analytical notes on the following in not more than 150 words each :- tox5=50 

Q. 5(a) ~ ~ 3ih: ~ ~ufi:r 

Cost of Capital and Investment Decisions 

Q. 5(b) fcra'm c::i,,qRtcti (~FN~ci)-~ ~ crr:R 

Financial Derivatives--Options and Futures 

Q. 5 ( c) CflT1TI-tc fcrTID 3ITT ~ 1 J Ci:J 11 

Management of Corporate distress and restructuring 

Q . S(d) ~ CfiT <_cislCfi(OI 3ih: ~!Fr-<iTG~ 

Segmenting and targeting the market 

Q. 5 ( e) ~cB z fcli:ruR : . ~ 3ITT ~1tfuzj I 

Internet Marketing : Issues and Challenges. 

Q. 6 ~ "3m: 300 ~- ~ 3lfucf;- ~ -;:nfr ~ ~ 
Each answer shall not exceed 300 words :-

10 

10 

10 

10 

10 

50 

Q. 6(a) ~-3lTmf«T ~~ "{f ~, 'wrr-~ · ~ ·~vtt ~ucFl-ir ·~r-Fm' cpl ~ ~ 1 

Explain the 'Value drivers' and 'Key managerial processes' relevant to value-based management. 
20 

Q. 6(b) ~ 'f.1 <:ILIG ~· 3ITT 1
3TT11d'l cFrur' cpl fq\Sc ~ 1 ~ ~ ~ fcl!tfll'>101 "{f ~ 

1JCPR ~ ~ · ? 

Explain the term 'Margin of safety' and 'Angle of incident'. How is it related to break-even 
analysi.s? · 8+7= 15 

Q. 6(c) <flrtiftc fcRfllf ~ CfiT <fm 3f2f ~ ? cprtj'ftz ~ ~ ~ ~WJ:JIC'1 <fi ~ crm3IT 
CfiT ~J:iM"lil"ilc-J:fCfi fcl !tfl l'>IOI ~I 

What is meant by corporate financial models ? Critically analyse the conditions for the use of 
corporate financial models. 7+8= 15 

Q.1. ~ dffi 300 ~ ~ ~ ~ ~ mr ~ 
Each answer shall not exceed 300 words :- 50 

Q. 7(a) '3Glt\(OI ~ m ~ (:P:l:fll ~~ fcr ~ 3llmftcr ~'1 1 cpl- ffi1TCf f.:pj5101 ~ tJ:cp -gmc\T 
"ffi~ ~ ~ ~ ITT "9"Cfill: ~fdlilC'1 fcpm \!IT ~ ~ I 

Explain with examples, how 'zero-based budgeting' can be used as an effective instrument of 

cost control. 20 



Q. 7(b) '3~3fi' (IPO) -.f>- filU c;"1~'ct>IC1l'i ~ CfiT ~ ·~ 1'.,~' U ~ ~I flJi l c:1i'il'i~ 
fcl!lft\'SIU J" ~I . 

Raising long term funds through 'IPO' is better than 'Venture Capital'. Critically analyse. 

15 

Q. 7(c) ~ CfiT '~ ~· u <trrr 3T2:f ~ ? ~ ~ RuftiT ~ ~ ~;on ~ Cftit ~ 
~ m 3f-l~ fct>m '1fIBT ~ ? 

What is 'present value' of money ? Why and how this concept is applied in capital investment 

decisions ? 15 

Q.8 . ~ "3m 300 ~ -B- ~ ~ ~ ~ ~ 
Each answer shall not exceed 300 words :- 50 

Explain the marketing-mix-strategies in relation to various stages of Product Life Cycle. 15 

Q. 8(b) \34~Cfa \3crnn:oh" CfiT ~ ~ ~' 1

tllCflc-llCilc<l ~· g;j- ti"Cflc-4'11 3ITT mmr ~ Tftj"f 

~I 

Discuss the concept and significance of 'Holistic marketing', citing suitable examples. 15 

Q. 8(c) ~3fl CfiT fcrTuR ~ * ~ U W« m ~ ~ ? ~ ~ m \3~1ti(Ofr 

* ID"U flJi:fll~Q; I 

How marketing of services differ from marketiz:ig of products ? Explain and illustrate. 20 


