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COMMERCE AND ACCOUNTANCY (PAPER-II)

Time Allowed : Three Hours Maximum Marks : 250

QUESTION PAPER SPECIFIC INSTRUCTIONS

(Please read each of the following instructions carefully before attempting questions)

There are EIGHT questions divided in two Sections and printed both in HINDI and
in ENGLISH.

Candidate has to attempt FIVE questions in all.

Question Nos. 1 and 5 are compulsory and out of the remaining, THREE are to be
attempted choosing at least ONE question from each Section.

The number of marks carried by a question/part is indicated against it.

Answers must be written in the medium authorized in the Admission Certificate which
must be stated clearly on the cover of this Question-cum-Answer (QCA) Booklet in the
space provided. No marks will be given for answers written in medium other than the
- authorized one.

Word limit in questions, wherever specified, should be adhered to.

Assume suitable data, if considered necessary, and indicate the same clearly.
Attempts of questions shall be counted in chronological order. Unless struck off, attempt
of a question shall be counted even if attempted partly. Any page or portion of the page
left blank in the Question-cum-Answer Booklet must be clearly struck off.
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@UE—A [ SECTION—A

1. F=fdfaa =1 we e (v=@s smm 150 w=51 9)

Explain the following (each in about 150 words) :

(@)

(b)

(c)

(d)

(e)

)

()

SOl wHal g
Equity Theory of Work Motivation

TR e fagra
Figure Ground Principle
TR 9 e

Specialisation vs. Professionalisation

Fqaaithes gEY QT Sl Rl

Interpersonal Conflict and Johari Window

e | Tafimer aur guEsft @y

Concept of Diversity and Inclusion in the Organisation

FHT TET Y el HE § gal @l Y Uil avedl § R YR 9SG N7 e
ogat § fafim sefafE f g =1 sga fif) 98 gnet 3§ e Juest F ar &
o o FM-9 FHeg gaE?

How do you differentiate Teams from Quality Circles in Total Quality
Management Companies? Highlight the roles of various functionaries of quality
circles. What steps would you suggest to implement quality circles in big
organisations?

“afteas w9 4, AT wewl & HEHd €4 a1 gEuei W 9ge o fo gEe | weeEs
I Bt 21 wifemi, st & oqeee @ Rum wh E, F o fPoln § S5 sEwen &
AT AT 1 FI5 e Tal 8 R T R A, Sfeuwa AUl STl gien
Fa e st B, g weala g OgeA % foe o Tt #1739 wee of s S g
sy % fFm wepR waifires gweH aramam s % fow yerw @ s < sl @ R 9w e
foaml =1 wwEEh ||

“Essentially, groupthink results from the pressures on individual members to
conform and reach consensus. Committees that are suffering from groupthink
are so bent on reaching consensus that there is no realistic appraisal of
alternative courses of action in a decision, and deviant, minority or unpopular
views are suppressed.” Making an analysis of this statement, state how
management is expected to be inclusive of all views for creating dynamic
organisational climate.

‘et e wE-favsE, Gramemt w1 agde, et § o qen wEl A g
firfs =t wwifea e 2177 39w % IR¥e | @reiY @2 F Rfm sEeat @ e fifm)

“Organisation structure influences the division of the tasks, grouping of
activities, coordinating the activities and the overall accomplishment of the

tasks.” In the light of this statement, discuss various components of
organisation structure.
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3. (@) ‘o9 ¥ vafts SEaiis wEiew § e @iem adn TauEdd @8 6 350 Sied & fer
el B 217 39 RS § WA yMEia 9eW o oY dEpfa # it i smen
Hifkm| few TR d@pia AR, g, Stee, ffiwm au e @ g2 e &7
“In today’s dynamic business environment, continuous learning and
innovation is important for survival of organisation.” In view of this, explain the
role of culture in increasing organisational effectiveness. How is the culture
linked with size, structure, complexity, diversity and leadership? 20

(b) ‘“EUST TETA TR qAT AAEEEG e THE W S B 39 R o e THE wreEeEaE
TS ol JUAH AR F1 ACHA Fa 21 $H FHUF Hil 3 W FqEgg wEN Hl A9E &1 Y
waf8e ¢ g & 1Y g 81 arelt wewgl wrifEl s wleo A R ser 8 i,
A & IraAdFrEed Sl AR H Vg MUK TEH HA &7

“The organisation is made up of overlapping and interlocking role sets. These
role sets would normally transcend the boundaries of the classical conception
of organisation.” In view of this statement, examine the important strategies
that can be used to manage intergroup conflict effectively. How do these
dynamics provide theoretical foundation for the need of today’s interfunctional
team? 20

(c) ROl THET 1 87 1 WRAE €Sl § onuehl UHi @i wwen fowdt 27 UE wwemed &
THIY & oI a1 sed 38E S A 87

What is agency problem? Do you find any such problem in Indian
organisations? What steps can be taken to solve such problems? 10

4. (a) ‘BW Y UH Uik ¥ SEE g G o 9R A gE Al 3 A R el @ wEtEm @
Fra=m w0 %1 999 Fa 217 39w & gediiEd qRonE F=9 87 S ATHSTUE STagd w1 87

“Impression management is the process by which people attempt to manage
or control the perceptions others form of them.” What are the possible
implications of this statement? What are its identifiable components? 20

(b) “‘rEEIEE g W, T WA T B Ao q@el 98 Uil e e T8 R R O
T Fdia AYa fai=a 21 Fules sn a8 ¥ & oid = framn fokm wftenfa frar w2
AR fira B w0 W erafia e mn R17 @ FeR o 9daw 3@ 9@ W erE | g
T 7% 3R F a9 § IwgE We R ge g
“Practically, it is not possible to determine whether an organisation is

centralized or decentralized merely by looking at the organisation chart. The
determining factor is how much of the decision making is retained at the top

and how much is delegated to the lower levels.” Examine this keeping in mind
that team-oriented organisations have emerged in recent years. 20
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(c)

EEING Aged a1 uienHE g ol ged fRwaien 8§ e i) siftesin vRdE @
aREdg e 1 srevEdal #6127 T e § UE oy faestia v weRia e s s g7
Differentiate the key characteristics of Transactional Leadership and

Transformational Leadership. Why do most of Indian organisations need
transformational leader? How can such leader be developed and promoted in

the organisation? 10
Tus—B [ SECTION—B
5. Ti=fafaa =t @ fifw (s@% amm 150 wes H)

Explain the following (each in about 150 words) : 10x5=50

(a) WIS 9=l 6 FHE
Effectiveness of Social Dialogue

(b) T HfcEmon
Retaining Talent

(c) oirnfies fare afufm, 1947 % 3ravla Tea aen aenel W g ey
General Prohibition on Strikes and Lockouts under ID Act, 1947

(d) @fdqld w=Eo
Compensation Survey

(e) 360 faft ge=mT saeen
360 degree Feedback System

6. (a) ‘@ ¥ IR fFenefl Slsr-a gwen @ waitha € e wredl Feiwer sty % egEn

Toremeff 7 Freprer % fow e Tl i e W R F W e Y e i) 39 e
+ HRON Td gfemE # srfieee off ST qu 3w St unen & fem & feg
T -5 GEGA i |
“Professional students in India are facing the problem of unemployability and
Indian employers are criticizing the professional institutions for not producing
students as per their standards.” Explain this statement. Also identify the
reasons and consequences for this issue, and suggest action plan to overcome
this unemployability problem. 20

(b) <L T § T Iaw SRl R ) aw FEE § AR I QS R FE HE B FEEN
I 38 oA H gE dgEmEn 21 WRdE g § o3| s W 9= Fife aun e o e
HE - gIEl ,
“In the current scenario, public enterprises are working as model employer but
their downsizing programme has daunted this philosophy.” Comment on this
statement in the context of Indian scenario and suggest an action plan for
them. 20
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()

(@)

(b)

(c)

(@)

“ug # yeew § oW eIl AT S 3TE%E (W ¢ Wi a8 7 a9l 3 STURRen ®
mm%aﬁqzﬁmﬂﬁmﬁm”sﬂw%w%%ﬂm@%r@mqﬁw
A FC T I AR Gl S % g qehed 39T gEEe |
“Workers’ participation in management scheme in India is almost a failure
because it is neither based on sound foundation nor workable in practice.”
Examine the factors responsible for creating this environment and suggest
rational measures to make it more effective.

U G § i wi ¥g weiE % ufew g gAeiqd i smEwEsmar e g
e Bam B T # W e wer wetEa e iR e & uven SEeiEl 6
AR | T ATel TEY Wl =IAaH i o [T Ik §RT 1 FeH 381 a”l U ar] fhd S
=fe?

A process of digitalization in an organisation requires training and reskilling of
employees. How should HR Department manage this in the organisation? What
steps and measure should they take to minimize the conflict arising out of the
redeployment of employees after the training?

“grer % wfa wftess FRagR aw sm omEd § T Refie w9 8 eegl gimm
Rt 817 59 Fom A vwd § FEE 9€ gE Wi wmfE F el § e i

“Commitment to the organisation plays an important role in developing
relationship between job satisfaction and labour turnover.” Examine this
statement in the context of major IT companies working in India.

IR A 1 ATl SRTEA Fae axi wevE @ @ wel aravEEand 39 or=sl yghil, o=l
TN, 3T AHAE SR 7= YeFHeh SGER U Bl $H HYH W T IS a9l ML
7 worglt it sawEa ® geEEa i)

“Effective administration of incentive scheme is possible only when all the
prerequisites such as good methods, good standards, good scheduling and

good management practices are present.” Comment and evaluate the need for
guaranteed day wages.

‘T TSR 1 IgHT G GEEH Yo & GiEtid greehivl s qROmH § iR 98 Sl 6
R | AT HOE JFht, ST, J8T a1 OIS Bl SThfia e et WHiT i gl
Far gl w%meﬁm%ﬁWﬁWﬁmﬁmmm
T+ % o wHifaEr game)

“The emergence of Talent Management is the result of changing orientations of
Human Resources Management as it involves all the managers shaping the
company, the jobs even the strategy to attract talented people.” Critically

examine the statement and suggest strategies for attracting and retaining
talent in the organisation.

10

20

20

10

20
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(b) WA o WiGUE qun m GyEE 3 i B ol gan % ey § fRe wen $ aEae R
T &7 WIiEE deeTs % " ¥ Wi gran el i 6 e SEat e S e 87
What type of provisions relating to social security for workers are provided in

the Constitution and Labour Laws in India? How can such social security
benefits be improved through collective bargaining? 20

(c) ‘‘TRaTEE H YET Iexd TH FHHATL ol FATSTIS TR qu1 WHEquia W e 9iEd
Y afed 8 9 % e gEmd R B GEEIEY a1 UwE e it sthamEant 6
EEE S

“The main objective of mentoring is to help an employee attain psychological
maturity and effectiveness and get integrated with the organisation.” Elucidate
and discuss the essentials of successiful mentoring. 10

* Aok
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